SUMMARY OF THE
TRANSITION COMMITTEE M EETING
MAY 18, 2000

The Trangtion Committee of the Nationa Environmental Laboratory Accreditation Conference
(NELAC) met by teleconference on Thursday, May 18, 2000 a 4 p.m. Eastern Daylight Time (EDT).
The meeting was led by the eommittee-scommittee co-chairs, Ms. Carol Batterton of the Texas Natura
Resource Conservation Commission (TNRCC) and Dr. Charles Brokopp of the Utah Department of
Hedth. A lig of action itemsisgiven in Attachment A. A lig of participantsis given in Attachment B.
The purpose of the meeting was to discuss the issues contained on the committee' s agenda.

AGENDA ITEMS
Review ant-Agenda and Approval of Minutes from the April 20, 2000 M eeting

Dr. Brokopp opened the meeting by reviewing the agenda items planned for discusson. Thoseitems,
and the related discussion points on each, are detailed below. He then asked for corrections or
additions to the draft minutes of the April 20, 2000 meeting of the committee. One grammatica error
(one-word addition in fourth line under “Options for On-going Support for NELAC”) was identified on
page 2. Dr. Brokopp then reviewed the action items as contained in the draft minutes of the April 20th
meseting. All four action items were deemed “completed.” A motion was heard and seconded that the
minutes be approved as written, and the committee voted unanimoudy for approval.

Response from the Board of Directorson Optionsfor the Future of NELAC,
Including For mation of a Private, Non-Profit Organization

Dr. Brokopp then opened a discussion of three proposed options for the future of NELAC, previoudy
presented to the NELAC Board of Directors (BoD). The optionsinclude: 1) forming NELAC into a
non-profit organization with consderable U.S. Environmenta Protection Agency (EPA) oversight; 2)
NELAC operaing asit currently operates, with EPA continuing in its oversight role and as funding
resource; and 3) forming NELAC into a non-profit organization without EPA involvement. All three
optionswill be among topics discussed by the board in an upcoml ng meetl ng with Dr Norine Noonan

+ﬁf6|‘m€&6ﬁ of the EPA’s Office of Reeearch and Devel opment The committee agreed that the
meeting between the NELAC Board and Dr. Noonan must be held prior to the Sixth NELAC Annua
Meseting (NELAC VI) in late June. The committee discussed the merits of each option but agreed that
there was no point in further developing any particular option prior to discussons with the EPA.

Dr. Wilson Hershey reported that the Environmental Laboratory Advisory Board (ELAB) had
discussed these options at its May 11, 2000 meeting, and is of the opinion that EPA mugt retain
ggnificant oversght involvement in NELAC lest NELAC lose the support of some states. A
memorandum to Dr. James Pearson is currently being drafted by ELAB, in which ELAB daesits
support for option 2. It istheir hope that their memorandum might be incorporated into the discussons
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between the NELAC BoD and Dr. Noonan. It was agreed that trandtioning from NELAC' s current
working relationship with EPA increases the risk of total withdrawa of EPA from the NELAC process.

Discussion then turned to the concept of proposing to EPA a phased-in trangition from option 2 status
to option 1 over an extended period of time (perhaps 3 to 5 years). Thiswould lessen the impact of the
trangtion in dl affected parties. NELAC would identify the implications of this trangtion to EPA*S
OfficeofEnvironmentaHrformation-and-offer-EPA and offer aviable time frame for that full trangtion.
A moveto option 1 should include maximizing the defined role of the EPA. While committee members
prefer option 2, they support option 1 as a potentialy viable long-term goal. Key to any trangtion from
option 2 to option 1 should be development of atime line for mgor structurd and program changes.

It was proposed that the committee develop awhite (concept) paper from information contained in the
bulleted option outline. Ms. Deborah Loring and Ms. Batterton agreed to prepare
introductory/background information, Dr. Kenneth Jackson agreed to develop adraft timeline
(changes to occur in each of the 5 years), and Dr. Brokopp agreed to develop a discussion of rationale
for the proposed concept. June 2, 2000 was set as agod for the first draft of the paper.

Mr. Jerry Parr mentioned that ACIL is actively working on the“eermearking-of-funds—thitietive-ane-on
other-Congressona-activittesa ternate solutions. He offered to summarize information contained in two
Office of Management and Budget (OMB) circulars regarding collection of fees by federd agencies,
and providing that summary to committee members.

Final Agendafor the Transition Committee Meeting at the NELAC VI Annual
M eeting

The committee' s agenda for the NELAC VI annud meeting currently includes:

committee introductions,

update on EPA support for NELAC,

fidds of tegting,

areport from the accrediting authority workgroup,

PT recommendations to the NELAC Board and accrediting authorities, and
committee membership.
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Because item 3 will be discussed earlier in the conference, Mr. Parr will lead the discussion of that item
on an as-needed basis. Dr. Jackson will lead the discussion of item 4, with particular attention to the
availahility of information on the group’s activities and decisons.

It was recommended that an item be added to the agenda regarding the potentia impact of the change
in dates (July 1, 2000 to January 1, 2001) for first accreditation of accrediting authorities on states. A
recommendation was aso made that a representative from EPA be asked to attend the Trangition
Committee meeting to present information regarding the EPA’ s progress in becoming an accrediting
authority.
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Other Business

There being no additiona discussion, the teleconference was concluded at 5:30 p.m. EDT.
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ACTION | TEMS
TRANSITION COMMITTEE M EETING
M AY 18, 2000

Attachment A

Item No.

Action

Dateto be
Completed

Dr. Brokopp will edit the draft minutes of the April 20, 2000
teleconference to reflect grammatica change.

Ms. Batterton, Ms. Loring, Dr. Jackson, and Dr. Brokopp will
develop a draft white (concept) paper regarding transitioning
from option 2 to option 1.

June 2, 2000

Mr. Parr will summarize OMB circulars on fee collection by
federal agencies and provide to committee members.

Dr. Brokopp will advise NELAC of changes to the proposed
agendafor the Trangtion Committee meeting & NELAC VI
annua mesting.
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PARTICIPANTS

Attachment B

TRANSITION COMMITTEE M EETING

MAY 18,2000
Name Affiliation Address
Brokopp, Charles  Co-Chair | UT Department of Health T: (801)584-8450
F. (801)584-8486
E: cbrokopp@doh.state.ut.us
Batterton, Carol  Co-Chair | TX Natural Resource T: (512)239-6300
Conserv. Comm. (TNRCC) F: (512)239-6390
E: chattert@tnrcc.state.tx.us
Allen, Ann Marie M assachusetts Department T: (978)682-5237
of Environmental Protection F: (978)688-0352
E: ann.marie.dlen@state.ma.us
Anderson, John IL EPA, Division of T. (217)782-6455
Laboratories F. (217)524-0944
E: jpanderson@epa.state.il.us
Eaton, Andrew Montgomery-Watson T. (626)568-6425
(Absent) Laboratories F. (626)568-6324
E: andrew.eaton@mw.com
Hershey, J. Wilson Lancaster Laboratories, Inc. | T: (717)656-2300
F: (717)656-0450
E: jwhershey@lancasterlabs.com
Jackson, Kenneth New York State Dept. of T: (518)485-5570
Hedth F. (518)485-5568
E: jackson@wadsworth.org
Loring, Deborah Severn Trent Laboratories T: (802)655-1203
F: (802)655-1248
E: dloring@sil-inc.com
Parr, Jerry Catalyst Info. Resources, T: (303)670-7823
L.L.C. F: (303)670-2964
E: catadyst@eazy.net
Rosecrance, Ann Core Laboratories T: (713)329-7414
(Absent) F. (713)895-8982
E: arosecrance@corelabcorp.com
Harvey, Bruce Research Triangle Ingtitute T: (919)541-6573
(Contractor Support) F: (919)541-7386
E: bwh@rti.org
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